
Following a strategic review in 2011, TCE has undertaken major change in our 
business over the last few years. From being primarily a soda ash business, we 
have transformed into a broad diversified soda ash, sodium bicarbonate and salt 
business delivering reliable high quality products into increasingly diverse markets. 

We have built a strong and sustainable cost base, made possible by a hugely engaged 
and passionate workforce. We have acquired British Salt Limited, built the first stand-
alone sodium bicarbonate plant of its kind, established a major soda ash import facility as 
a virtual factory to support our indigenous manufacturing plant in Northwich, invested 
heavily in new supply chain solutions, and implemented a major package of business and 
process improvements.

Significantly we have been able to take control of our own energy supplies for our soda 
ash and sodium bicarbonate businesses by acquiring from EoN the gas-fired CHP plant 
at our Winnington site. Having the CHP plant and our soda ash and sodium bicarbonate 
facilities under common ownership and control has driven far greater efficiency, cost 
control and reliability for these businesses. We are not and will never become “an energy 
business” - the CHP plant was not designed as a “standalone” plant, but specifically to raise 
steam for our soda ash and sodium bicarbonate operations. However, we recognised that 
although the CHP plant is permanently and inextricably reliant on the steam demand 
of our soda ash business and that with some modifications it could do far more to 
contribute to our overall business and so we acquired the plant in 2013. 

By investing £6m in a new steam turbine we have been able to use steam required for 
production to generate significant low carbon electricity for sale onto the National Grid, 
which has made a positive contribution to our overall performance while helping to 
create the sustainable cost base now enjoyed by our soda ash and sodium bicarbonate 
businesses. From this strong platform, TCE is now implementing its new strategic plan 
from 2018 which involves exciting growth and investment in all areas of our business. 
Obviously the unknowns of Brexit provide ongoing uncertainty for all businesses but 
as a U.K. manufacturer using predominantly U.K. sourced raw materials we are very well 
placed to deal with whatever the outcome!

Central to this strategy is to look to further improve efficiency, add value, innovate, and 
continue to grow new customers and markets around the globe and now seems the right 
time to tell you, our customers, more about that journey. 

In this newsletter, we will:

 highlight a few of our recent achievements  
 remind you of our core products, and how we will continue to innovate

 share some of our exciting investment plans for 2018 and beyond, and 

 tell you about the great things our people have been  
 involved with. 

Everything we do is underpinned by our core values of integrity,  
safety, excellence, care and innovation. As a values-driven  
business, this is vitally important to us. 
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DELIVERING TODAY. 
INNOVATING FOR TOMORROW.
INVESTING IN OUR FUTURE.

Building for our future

We’re building for the future – literally. 
Building on significant investments in 
sodium bicarbonate and energy, and on top 
of record levels of sustenance capital, our 
new strategic plan will deliver major capital 
investment in our Lostock soda ash site, our 
energy and sodium bicarbonate facilities, as 
well as our British Salt plant and Brinefields. 
Just a few examples are:

  major investment in 2018 in 
compression and filtration in our soda 
ash plant;

  a new power plant for British Salt, and a 
transformational investment in our salt 
packing facilities.

Continuous Improvement

Quality, reliability and continuous 
improvement are central to what we do. 
This improvement has been recognised 
by external ISO and other auditors and in 
the new product accreditations we have 
secured, including BRC ‘AA’ standard for 
both salt and sodium bicarbonate and API 
registration for our new sodium bicarbonate 
plant. It has been recognised too by external 
assessors of our business using the the 
Global Tata Business Excellence Model 
who commented that our business is now 
operating ‘on a different level’.  

A message from our shareholder

“Our team at Tata Chemicals 
Europe have worked 
tirelessly to deliver a robust 
and diverse business. On 
behalf of the Shareholder 
we are excited to support 

the investment plans for the coming 5 
years across TCE’s soda ash, bicarb and salt 
businesses. Next year will be 150 years of 
Tata and as we look forward to that event, 
we wish to thank you very much for your 
continued support of our TCE business.”

Dr Martin Ashcroft
CChem, FRSC
Managing Director
TATA Chemicals Europe

A        E N T E R P R I S E

R Mukundan, Managing Director 
TATA Chemicals Limited 



When bore-ing becomes exciting
We’re making a significant investment in a new borehole at our Brinefield site in Warmingham 
– increasing the capacity for production and helping to sustain the future of the salt business.  

Boreholes are an essential aspect of controlled solution mining, which is the safe and 
environmentally-friendly process we use to extract the brine we need to produce all  
grades of salt.  

Plant investment

As you can imagine, manufacturing excellence is very  
important to us and we continually invest in our plants, 
equipment, systems, processes and people. For example,  
at our Lostock soda ash plant in 2018, we’ll be investing  
over £5m in projects to:

 Commission a brand new large gas compressor to 
 improve reliability, customer service and reduce 
 electricity consumption
 Install new filtration equipment, bringing 
 significant productivity, environmental and 
 efficiency benefits.

Our planning permission for a 60MW energy from 
waste plant at our Lostock soda ash site has been 
fully implemented – a major step forward in a project 
which will further transform the competitiveness and 
sustainability of our soda ash business. The project will 
bring significant site infrastructure improvements and will 
see TCE provide a significant volume of Briskarb® sodium 
bicarbonate to the EfW plant for use in flue gas treatment.

We aim to excel in everything we do, from the quality and 
customisation of our products, to our customer service, plant 
operations, systems and processes.  

EXCELLENCE
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5 Bore-ing facts

1  The lowest point of our boreholes is 400 to 450m

2    Boreholes are developed to a precise size and shape, far removed from the 
‘wild-mining’ approach of the 1700’s and 1800’s!

3   We have leased a number of our redundant salt cavities to a third party for 
use as part of the UK’s gas storage infrastructure

4  We have planning permission for a number of new boreholes for salt 
extraction & future gas storage operations

5  Our mineral deposits will keep our salt business going for 300 years

We’re proud to be the UK’s only manufacturer of 
soda ash. We manufacture and supply it in a number 
of grades, including light soda ash. We make sure 
it’s the highest quality and it’s designed to meet the 
wide-ranging requirements of our customers, which 
include many of the UK’s leading chemicals, glass and 
detergent manufacturers, many of whom have been 
our partners for over 100 years. With our dedicated 
import facilities, our security of supply performance 
is the best in our long history.

Soda ash 

Salt



Safety 365 
There’s nothing more important than safety at 
Tata Chemicals Europe. That’s why we’re proud 
of everyone at our Winnington bicarbonate and 
Middlewich salt plants for each passing the 365-
day mark without a lost-time accident.  

This has been achieved by stepping back to really 
understand the potential risks to safety at the plant 
and putting effective projects, plans and people 
responsibilities in place to mitigate those risks 
and improve the working environment for 
everyone there.  

With safety, a positive and open culture is key  
and our annual external culture survey results 
have shown that all of our people from 
board room to factory floor, are very 
engaged and aligned in driving better 
and better safety performance.

Another innovative product to hit the shelves in 
2018 will be our new de-icing salt granuales. Again, 
this will be targeted at the consumer and retail market 
as we look to develop our presence in this market.  

Excellence as standard
All our salt and sodium bicarbonate products are certified 
to BRC Global Standards for food safety, achieving ‘AA’ 
status – the highest level possible.  

INNOVATION
We’re always looking to add value to our customers and business through 
innovation – whether developing new and exciting products, or introducing 
new manufacturing systems and ways of working.  

“It was great to be involved in taking such a 
well-loved, iconic, Indian brand and adapting 
it to comply with UK and EU regulations. By 
collaborating with our colleagues in the wider 
Tata Group, we’ve been able to create another 
great product for our customers.” 

Dr Richard Diggle, 
Business Development Manager 
for Tata Chemicals Europe

This launch marks our first venture into consumer 
products. The 1kg Tata Salt bag is aimed at domestic 
customers, whilst the larger 12.5kg bag is aimed 
primarily at the restaurant and take-away market.  

And there are some important customer benefits:

 faster delivery 
 smarter packaging
 easier to lift and carry, reducing 
   potential health and safety risks. 

New for 
2018 - Tata 
de-icing salt

Sodium bicarbonate
We are the only manufacturer of sodium bicarbonate 
in the UK and produce specialist high-purity 
products in a range of grades based on particle 
size and physical properties. We customise our 
grades for a diverse range of industries, including 
pharmaceutical, food, animal feed and flue gas 
treatment, and have many accreditations including 
GMP, BRC, FEMAS, Kosher, Halal and MHRA. 

 Our ‘Ultra-Coarse’ grade is used in kidney dialysis 
 treatment. We manufacture it as an active  
 pharmaceutical ingredient (API) and we’re one 
 of only a handful of companies certified by the   
 Government’s Medicines and Healthcare products 
 Regulatory Agency (MHRA) to sell it.

  In the food industry, our sodium bicarbonate is used 
in baking products and beverages.

 The quality of our sodium bicarbonate, sees it in 
 increasing demand in global markets and our 
 overseas sales are growing rapidly. 

SAFETYEXCELLENCE

Two new products launched
Tata Salt now available in the UK



We really care about our people, customers 
and communities, and act with integrity.

CARE & INTEGRITY

A customer experience 
to remember

A part of the community   
Our people support the local community in different ways – from helping to get young children 
interested in science, engineering and manufacturing, to fundraising for charities, or increasing 
awareness of social issues.  

Whatever their individual roles, our people make 
a real difference to our business and make sure 
that everything we do is ultimately for the benefit 
of our customers – from product innovation and 
manufacture, to sales and service. 

Fuelling young talent
Volunteers from Tata Chemicals Europe recently spent time with children at St Mary’s Primary 
School in Middlewich. The aim was to teach them about energy, forces and aerodynamics, by 
building polystyrene rocket-propelled (battery-operated) race cars. It was a great day, enjoyed 
by all, and the children learned some of the fundamentals of engineering. 
 
And separately, we supported the ‘Make it in Manufacturing’ final, designed to find the brightest 
young brains from north-west schools, and open their eyes to potential career opportunities in 
manufacturing. For more information go to www.manufacturinginstitute.co.uk

Highs and lows  
17 of our colleagues recently took part in the ‘Eight Peaks Challenge’ in the 
Lake District, including climbing England’s highest mountain – Scafell Pike. 
This was to raise funds for St Luke’s Hospice in Winsford. TCE is proud to have 
raised more than £25,000 for St Luke’s since adopting the hospice as our 
chosen charity partner. Although exhausted after a gruelling 12 hours, the 
team felt this was nothing compared to the vitally-important work that goes 
on at St Luke’s every day. 

For more information about St Luke’s, go to www.stlukes-hospice.co.uk

“We don’t just sell products, we 
understand our customers’ individual 
needs and try to accommodate them 
as best as we can. We pride ourselves in 
the service that we provide and that is 
something recognised and appreciated 
by customers. This allows us to build 
strong, lasting relationships. As our 

appointment as a DTI Export Champion 2017 shows, 
we are continually reaching out to new customers 
and exploring alternative markets, to ensure a 
secure and sustainable future for ourselves and our 
customers.” 

Cristina Velasco, Exports Account Manager 

“Customer Service is a philosophy that 
we all embrace. The most valuable thing 
is the overall experience the customer 
has. We’re here to make that as good, and 
as memorable, as possible. There’s never 
a dull moment and we’re always busy. For 
example, on average we handle over 5500 

calls a month and process more than 2500 orders. 
Whatever the enquiry and whatever the challenge, 
we’re there to help.” 

Nicky Beresford, Customer Service Manager 

A nice gesture!
This month, we had a double presentation of the 
MD’s Safety Award, with Warehouse Team Leaders 
Colin Hickson and Adam Doyle being recognised for 
improving safety culture at Middlewich. Adam donated 
his award funds to the homeless – well done Adam!


